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Development background

Who is involved?

What is the GOC?

Who are the course participants?

Why is the course important?

What is the course about?

How does it work?

What does it look like?
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The American English (AE) E-Teacher 
Program
•U.S. government educational initiative
•Courses available as free, open-source 

content
•Professional development opportunities 

for TEFL 

Background
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Who is Involved?

Sponsor & Participant 
Recruitment

Course Logistics & 
Administration

Content Development & 
Delivery
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• Professional development program for TEFL

• 100% online

• Objectives:

 Improve NNS instructors' ELT skills,

 Offer theory & practice on technology-mediated 
ELT,

 Make open-educational resources (OERs) available,

 Foster cultural understanding between US and 
overseas ELT practitioners, and

 Encourage a cascading effect within the 
participants’ local context.

What is the Global Online Course (GOC)?
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When is it offered? How 
long? How often?

• Yearly, 3x/year since 
2016

• 8-week course

• 7 iterations

• Iteration 8 starts July 3, 
2018

Who teaches?

• Course instructors 
provide content

• Teaching Assistants 
guide & grade

• Mentors liaise & 
support

More about the GOC
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• NNS teachers from Africa, Asia, Eastern 
Europe, Latin America and the Middle East.

• To date, about 500 participants.

• Most participants:
oteach at universities, secondary schools, 

and supplementary English programs 
outside of school

owork 20-40 hours in classrooms
oteach classes with 15-60 students

Who are the Course Participants?
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• Caters to both high & low-to-mid-resource 
contexts,

• Fosters practice with & discussions about 
tech, including:
o Implementing
o Adapting
o Substituting 

• Provides friendly environment for both 
technofiles & technophobes

Why is the Course Important?
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It’s about …

• Recognizing that unequal 
access to technology affects 
both rich & poor countries 
(Warschauer, 2003).

• Empowering practitioners to 
create “optimal language 
learning environments” even 
in limited teaching contexts 
(Egbert & Yang, 2004) .

• Integrating CALL technology 
confidently and proficiently 
(Hong, 2010).

It’s not about ….

• The country, rather the 
context(s) in each country.

• Technology haves vs. have-
nots, rather the effective vs. 
poor use of available 
technologies (Egbert & Yang, 
2004).

• Implementing CALL “because 
we can” (Gruba & 
Hinkelman, 2012).

What is the Course about? 
(Guiding Principles)
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Each course modules explores technology + one skill:

• Instruction:

o lectures

o readings

o tutorials

• Practice & Assessment:

oDiscussions

oQuizzes

oMajor projects 

 Narrated and traditional slide presentations

 Lesson plans

 Reports on the exploration of tech tools

How Does it Work?
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What Does it Look Like?

A course module
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What Does it Look Like?

A lecture
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What Does it Look Like?

An assignment
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What Does it Look Like?

A rubric
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What Does it Look Like?

Assignment 
Comments
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What’s next ….?

• Continuous quality improvement
• Improved videos
• Clarified instructions

• Massive Open Online Course (MOOC) 
• Repurposed GOC 
• 5-week course
• 10,800 enrolled
• About 3,000 completed
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